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County budget committee approved VTC budget: as
soon as county commissioners approve, can start RFP
Start with good and permit process for Rockaway Beach wayfinding!

NEWS

From January 2014 through December 2020, Rockaway Beach has contributed
$596,601 to county TLT collection. 2" largest incorporated contributor.



VTC donated
beach wheelchair
to Rockaway
Beach. managed
by Troxel’s




The year remained complicated by COVID:

good hews

Lodging gross sales substantially higher than 2020, but also
higher than 2019. Q1 2021 increased 138% over Q1 2020,
and 108% over Q1 2019. People are staying twice as long as
in a normal year.

Restaurants and retail struggled due to changing guidelines,
but most managed to stay in business by going lean: Went
from highest revenues in February 2020, to a year of
continuous open-close, inside-outside, takeout only-limited
capacity.

Some retail expanded. Business owners have also decided to
retire, opening the door to new proprietors.



The year remained complicated by COVID:

not-so-good news

Staffing is a serious problem as restrictions ease. Issues
include whether vaccinations received, lack of childcare,
assurance of schools remaining open, lack of housing,
stress on workers from non-mask wearing customers.

Businesses struggle with keeping staff safe — continue

wearing masks as it is hard to determine if customers are
vaccinated or not.

Events cancelled, even now during COVID transition, hard
to manage safety, mask-resisters.

Fundraising negatively impacted.
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Continued COVID
safety messaging

Kept visitors informed of mask guidelines, safe
distancing, changing state Risk categories, practicing
patience and kindness. Shared message in e-
newsletters and Facebook posts.
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Food campaign during
“Extreme Risk”

Tillamook Chamber continued the restaurant
support campaign (resulted in $4 million in
restaurant sales throughout county)

VTC funded the gift cards and nonprofit
donations through #tillamooktakeout
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Rockaway Beach:

Marketing
Year in Review

James Beasley

Flamingo Jim's is my favorite beach shop. Not just in
Rockaway, but along the whole coast. | have trained my
kids well. They say "what's a trip to the beach without
a stop at Flamingo Jim's?" They love to explore the

toys and | love to explore the clothes.

@ 9D Top Fan
Angela O'Brien Nelson

What a cool post! | love learning these interesting

things. Thank you!

Like - Reply - Message - 2w

‘ Lyn Opiela
One of our favorite places to unwind.




By the numbers Y-o-Y: Website Analytics

visitrockawaybeach.org Joosamar Beyy 000

Overall website traffic increased 52%

. 1 Welcome to Rockaway
New users increased 55% Beach, Oregon. Enjoy our

seven miles of sandy beach.

Page views increased 47%

Click-through rate increased 67%

Average Cost Per Click decreased 39%



By the numbers Y-o-Y: Website Analytics

JOURATEY BEA( £ 000
visitrockawaybeach.org

Sessions increased by 52%

1 Welcome to Rockaway
Average time on page increased by 1.95% SEACH: TR Sy STt

seven miles of sandy beach.

Pages per session decreased 3.11%

Top pages: 1) restaurants, 2) lodging,
3) things to do

Top 5 geolocation of site visitors: Portland,
Seattle, Beaverton, Vancouver, Boise



By the numbers Y-o-Y: Facebook Analytics

Highest Engaging Post on Facebook:

HasL Lamis

facebook.com/ S
RockawayBeachTraditions 3

8,103 Followers ° : 5
as of May 25, 2021 = -

290 new followers




By the numbers Y-o-Y: Instagram Analytics

Highest Engaging Post on Instagram:

< VISITROCKAWAYBEACH
Posts

'-’;'_ visitrockawaybeach

 #visitrockawaybeach

* From 633 followers last year,
now 1,007 this year

* 59% increase in one year

207 views - Liked by beachbakeshop and
tillamook_quilt_trail
visitrockawaybeach There’s nowhere better to be a kid...

more




By the numbers: E-newsletter Analytics

. March 18, 2021
2,401 subscribers

Up from 405 — huge jump — 600%

29% OPEN RATE
(nearly 3X the industry standard)

Over 65% Female




Promotions:
Facebook

75 entries

Ten $25 gift certificates
to local stores

WINNERS

Trinity Sorensen $25 WAREHOUSE 10
Carol Reinhold $25 THE LITTLE CROW
Tammy Haynes Nusz $25 TROXEL'S GEM & JEWELRY

Trisha Skerjanec ~ $25 SIMPLY CHARMING

Shana Gallinger Beckman $25 WAREHOUESE 10
Deanna Coulston ~ $25 THE LITTLE CROW
Sandee Wheeler $25 TROXEL'S GEM & JEWELRY

Carla M Smith $25 SIMPLY CHARMING
Karla Brokaw $25 WAREHOUSE 10

Renee Kathryn Crawford $25 WAREHOUSE 10 *




Promotions:
Print and Digital

e ParentMap — Seattle Metro
(700,000 reach)

* Willamette Living Magazine
(60,000 reach)

* 1859 Magazine
(120,000 reach)

* Oregon Coast Today
(45,000 reach)

* Salem Statesman Journal
(100,000 reach)

|
?{)CKAWAY BE A{IH

OREGON
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ROC[(AWAY BEACH

OREGON

SUMMER
ADVENTURE

GUIDE

to the Oregon Coast

With seven miles of sandy beach and unlimited fun,
Rockaway Beach on the north Oregon Coast is a
favorite getaway for generations of families. Easy
to get to, and with lots of lodging options, it's the
placa to make family memories and traditions.

** COVID-19 SAFETY GUIDELINES will
be in place. Please wear a mask
indoors and maintain safe
distancing rules. «+

Clamming & Crabbing

Boogie Boards &
Beach Games

Summer Is he periact ine to ride the
‘waves of Rockawy Beaach, or buld
sandcasties wih the fanly. Back
hdging naw far fiun In he sun.

—3 visitrockswaybeach.org

.......

younesd are the gt tooks and a pnp-ln- u»,

3 crab ing ot a dock, or get s shavel and dlg!

—> visitrookawaybeach.org/outdoor
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Rockaway Beach:
Walking through old-growth silence
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HOME FEATURED The Rockaway Beach Treasure Hunt

The Rockaway Beach Treasure Hunt

Small, charming stores provide a weekend of discovering that “perfect thing”
By Nan Devlin :: Photos Compliments of Visit Tillamook Coast

For generations, families from the Willamette Valley have vacationed in Rockaway
Beach, and no wonder. It has small town charm and a big, big beach. But in recent
years, creative shopkeepers have turned this village that borders Highway 101 on
Oregon’s north coast into an entertaining shopping adventure that is sure to reveal a
special treasure. Best of all, these shops are locally owned, so your dollars spent here

stay in the community.

— funnel and, as you plan for what you and your familywill LARAYNE IGGINS.

Make tracks to the coast atite t
By the time you read these words, we will be nﬂlheguquxl' PATRICK ALEXANDER [
making it through 2020 — a year that is sure (0 go d
~ane of the most challenging in recent history,
1t has been a long slog, but there is Hght at the end of the e L

do cace life begins to retuen to normal, we hope you will hasperQueeguncoastioday com |
consider a trip to the Oregon Coast.

Offering a warm welcome 1o visitors is something of a i
specialty here, a place where people have sought rest and GRETCHEN AMMERMAN
refaxation since the dawn of the automobile age. And, as MICHAEL EDWARDS

i the lure of the crashing ocean, sandy beaches and trail
strewn forests wasn't enough, our Jocal business owners have
banded together 1o offer moee than $1,100 worth of prizes in M‘W,..,m
the Great Oregon Coast Giveaway. Lincoln City's beaches
“To enter, use your phone to scan the QR code on any of the

participating business profiles throughout this magarine (or published by
eclick on the giveaway tab at www.oregoncoasttoday.com). OCT Media Company
Sclect the prizes you are interested in winning and cross your PO Box 962
fingers. We'll pick the winners on Jan. 31, ywns)xmmnih« Lincoln City, OR 97367

reason 1o bead west. 541-921-0413

'n 5
‘The p«-mn i1 this magarine feature businesses tht have
supported Oregon Coast TODAY for many years. Some
of the profiles use photon from our archives, she oving

Ahe owners without masks,




ith irs seven miles of wide
sand coastline, it’s no wonder
Rockaway Beach on the north

Oregon Coast is such 2 popular destination.
One visit and you'll understand why families
Iave been flocking to this little beach town
for more than a century, While many people
see the beach as the perfect kite-flying
destination, the place offers so much more,
year-round. And it’s the perfect antidote 10 2
year filled with anxiety.

Go for a nature walk — or sit
There isn't a better time to get outside

on the north Oregon Coast than right
now. In winter, the crisp bare branches in
the forest make bird watching easier. With
better visibility, familiar forests can become
completely new and unexplored kingdoms.
Give the Wetlands Cedar Preserve a try for an
easy, all-accessible stroll. This cedar-plank walk
through wetlnds leads you to the grand dame
of Rockaway Beach: the 1,200-year-old cedar
tree. Watch a video about it on the home page
of wwwivisitrockawaybeach.org

Maybe you'd just like to sit and enjoy nature.
Lake Lytle is the place for you. It has a roomy
dock, perfect for both fishing and meditating.
1t’s also the perfect, calm body of water for
kayaking or canoeing.

Of course, a walk on the beach is always 2
great idea. If it’s stormy, stay away from logs
and waves. Instead walk closer to shore or on
1 coastline trail and, above all, never turn your
back on the waves. Our lirtle secret: winter can
be one of the most magical times of the year.

Ride the Oregon Coast
Scenic Railroad

Riding the rails in 2 historic train, pulled
by 4 restored steam engine, not only provides
2 view of the coast like no other, it’s a step
back in time. The Oregon Coast Scenic
Railroad is the opportunity to sit back, take
in the experience of leisurely moving along
the bay, ocean and wetlands on the Oregon
Coast, wave at passers-by, and listen for the
train whistle at crossings. Catch the min
in Rockaway Beach or nearby Garibaldi
for a %0-minute round trip. If the weather
cooperates, sit in the open-air car, and take

in the fragrance of forests and ocean air.
Warch 2 video about the Oregon Coast
Scenic Railroad at www.youtube.
com/c/TillamookcoastORvideos

Capture the perfect
sunset

Winter sunsets just happen to
be the best around at Rockaway
Beach. The evenings are much
cooler, so be sure to bundle up
in a good coat or even bring 2
blanket and steaming cup of apple
cider with you. Then, setdle in fora
spectacular showcase of colors, textures,
and lights.

‘While you're there, take in the view of
“Twin Rocks, the Loch Ness monster-shaped
formation just offshore. Formed by a large
lava flow perhaps millions of years ago, Twin
Rocks was once a single rock, but ocean waves
gradually got their way, and the rock, at least
above the water, tumed into two. Twin Rocks
is now a landmark — maybe we should call
them an “oceanmark” — and one of the most
photographed icons of the Oregon Coast.

Visit a local ghost,
enjoy a local meal
Locals know that one restaurant in town
has a little bit of 2 ghost problem. Fortunately,
he’s a friendly ghost (most of the time). If you
haven't heard yet, legend has it that Grumpy's

Cafe is inhabited by 2 ghost that the staff
calls Roger, He's not always around, bur
you can see his effects now and then
if you're Jucky.
1f ghost-watching makes you
extra bungry, there are lots of
options in Rockaway Beach.
In addition to Grumpy's, the
Sand Dollar Restaurant features
fresh seafood and a full bar,
overlooking the beach. There's
akso Smokehouse,
Upper Crust Pizza, Lakeside
Hideaway, Sunrise Café, Beach
Bite and the throwback bar, Rick's
Roadhouse. And don't forget Pronto Pup
— you can't miss it. There's a giant pronto pup
on the roof.

Downtown, where the lights and
shops are bright
One of the most fun things to do in winter
in Rockaway Beach is to go shopping and
antiquing. Think of all the perfect treasures
waiting to be found, We have several
suggestions: Simply Charming, The Little

Crow, Troxel's Gems and Jewelry, Etcetera,
Beach Crafter’s, Trash & Treasures, Flamingo
Jim's, Lirtle White Church Antiques and, at
the south end of town, Warchouse 10. Just
be sure to give yourself plenty of time because
there is 50 much to see — in fact, you may
need 2 few days to explore all the stores.

Ride a fat tire bike, go metal
detecting, or follow the Yellow
Brick Road

“The ocean brings treasures in the winter
— and you never know what shiny metal
discovery is just an inch below the sand. The
best way to uncover those little gifts from the
waves is with 2 metal detector. Bring your own
or rent one at metal detector from Trowel's
Gem and Jewelry store (Victor Troxel is also
2 rockhound, so bring your agates to the store.
He can identify them for you.)

Troxel akso rents fat tire bikes for riding on
the beach. The store is on Highway 101, right
across from the beach wayside in the center of
town, Not only that, Troxel built a charming
mini golf course based on the Wizard of Oz
yellow brick road. It’s a fun way to spend an
hour or 5o putting around the road. Golf clubs
are also available at Troxel's shop.

Have a lazy day reading books and
drinking apple cider

Check out a book from the Rockaway
Beach Library, located at 120 N Conal Street
and settle in for a cozy afternoon reading with
1 cup of hot chocolate. What could be better
than that? The library is open for ‘express
service' from noon to 5 pm each weekday.
During COVID safety restrictions, patrons are
asked to keep their visits to 15 minutes or less.

1f you want to browse in the one of the
state’s best independent bookstores, drive
north about 15 miles to Manzanita and find
your nirvana at Cloud & Leaf bookstore. We
promise, you'll walk out with a shel’s worth of
great reads.

For more information and to plan your trip,
20 to www.visitrockawaybeach.org 13



Promotions:
Visitor Guides

SEVEN MILES OF BEACH.

(distributed locally, ENDLESS FUN.
regionally, nationally, online)

* Mile-by-Mile Guide
(300,000 distribution)

* Travel Oregon
(300,000 distribution)

* Oregon Coast Visitor

Association With so many fun things to do, great
(100'000 distribution) places to eat, and oceanfront places to R(X‘KAXA:NBEACH
stay, Rockaway Beach on Oregon's north
coast is the place families love to visit. m

e Visit Tillamook Coast

. . . Phan oy az \isitRockawayBeach.org
(60,000 distribution) =




Broadcast

T
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: (¢] ; R‘ockaway Giant Cedar Trgg & New Bo\r\dvyalk Trail | 4 N Gran t’s Geta Ways - KG W
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Old Growth Cedar Trail

Grant McOmie visits a rare piece of
protected nature in Rockaway Beach.

https://www.kgw.com/article/travel/de
stinations/grants-getaways/grants-
getaways-old-cedar-trail/283-6818ce60-
8421-4549-af46-0a99d43cbcel



https://www.kgw.com/article/travel/destinations/grants-getaways/grants-getaways-old-cedar-trail/283-6818ce60-8421-4549-af46-0a99d43cbce1

Earned
Media

Sample articles about
Rockaway Beach

Beach Connection.net : From Rugged Tents to Real Rooms: Evolution of
Oregon Coast Overnight Stays Part 1

https://www.beachconnection.net/news/history tents rooms or _coast021921.php

Willamette Living Magazine: The Rockaway Beach Treasure Hunt

https://www.willametteliving.com/the-rockaway-beach-treasure-hunt,

Salem Statesman Journal: Take a step back in time with Rockaway
Beach’s natural wonders

https://www.statesmanjournal.com/story/sponsor-story/rockaway-
beach/2021/05/05/take-step-back-time-rockaway-beachs-natural-
wonders/4939394001/?fbclid=IwAR2PEop3KboSeRmW1t6ruUIxNH5FXIOILchBNvvOzROPS

pZUGFJ866CfoKs

Oregonlive.com: What you need to know about spring break travel

ou-need-to-know-about-spring-

break—travel and-cowd 19-in-

oregon.html?fbclid=IwAR1B8m5TvETjp2abmTOZDGVRIDIRyLEISWvGSaXfdtZPX8cRKNv
QJSPgNQY

Beach Connection.net: Where a mysterious shipwreck popped up out
of nowhere

https://www.beachconnection.net/news/rockaway msytery032320.php?fbclid=IwAROr1
4aLsN1hXiRhsO-zsRVg5pw67y1D4sLriVewZ8vT7AmIPQ9AaKks5us



https://www.beachconnection.net/news/history_tents_rooms_or_coast021921.php
https://www.willametteliving.com/the-rockaway-beach-treasure-hunt/
https://www.statesmanjournal.com/story/sponsor-story/rockaway-beach/2021/05/05/take-step-back-time-rockaway-beachs-natural-wonders/4939394001/?fbclid=IwAR2PEop3KboSeRmWt6ruUIxNH5FXl0lLchBNvv0zROPS_pZUGFJ866CfoKs
https://www.oregonlive.com/travel/2021/03/what-you-need-to-know-about-spring-break-travel-and-covid-19-in-oregon.html?fbclid=IwAR1B8m5TvETjp2abmTOZDGVRJD9RytEISwvGSaXfdtZPX8cRKNvQJSPgNQY
https://www.beachconnection.net/news/rockaway_msytery032320.php?fbclid=IwAR0r14aLsN1hXiRhsO-zsRVg5pw67y1D4sLrjVewZ8vT7AmJPQ9AaKks5us

OREGON

small own. big beach.

What’s new for 2021-2022

E@@@%AWAY BR AQH

Fresh approach to tourism:
destination marketing and
management

(see DM&M plan)



Stories resonate, and are shared, online and off, through multiple channels

Stories told through videos, photography, written word

URAVAY BRjn
Print magazines have decreased, but online magazines OREGON
doing well — increases story placement opportunities smalltown. big beach

Stories can be 1) “owned” on the website, 2) “sponsored”
in print or online, 3) “earned” when others write about RB



Enhanced website features and
content: Adding Instagram to
home page, enhancing content

of shopping and lodging pages,

more blogs, enhance Google
Adwords and SEO

Video: series of six, 2-minute
videos for use across all
channels.

Enhanced security for website:
prevent ever-more cyber attacks
happening everywhere

Additional contests and
promotions to increase
e-newsletter subscribers,
drive visitors to businesses and
events

Improve website analytics
reporting

More Facebook Live events




Combines destination markieting with
destination management (DM&M).
=  Rockaway Beach is a mature destination, but

can use “upgrades” in visitor services,
amenities and access

=  Helps visitors learn and better appreciate what
locals care about

=  Some of RB room tax can be used for tourism
facilities (state law allows — 70/30)

OREGON

%@@KAWAY BE ‘%@E'E



VTC adopted a destination management and
communications plan in 2019; county now
more willing to invest in projects beyond grants
— can benefit Rockaway Beach needs

Current 5-year marketing plan is expired

Rockaway Beach will be the first incorporated
area in Tillamook County to lead in destination
management

i

KAWAY RE A%E

OREGON

small lown. big beach.




Based on City of Manzanita and VTC successful grant programs

Help businesses recover in uncertain times %@@KAWAY %EAQH

and improve economic vitality OREGON

small lown. 51’¢ beach,

Set up a grant review committee

VTC will hold grant writing workshops, online and in-person, advise

VTC can manage the program through our grants administration processes



%@@KAWAY By ‘%@H

Questions?

Thank yOu

Contact:
nan@tillamookcoast.com

‘_T?, ’ akaQaasf-_




