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Overview

PROGRESS REPORT

e Findings and Implications

e Current Project Map (v7)

NEXT STEPS
e May 10 - June 30

e Increased outreach

POTENTIAL

e Listening Session #1 Themes
e Community Opportunity
e Tactical Needs

e Recommendations



Feb l Apr

Mar May

Discovery Engagement

v Project Webpage

v Merchant Association
v Chamber

v Interviews

v Public Session |

v Scheduling and PM

v Landscape Assessment
v Engagement Plan

v ODOT outreach

2013

What's been done:

Concept plan (2013)

Coast segment report (2017)
Proposal development
(2020-2021)

Award announcement (2021)
Ongoing engagement - CORB
leadership (2013-present)

2023

May

Jun

Preliminary Design

Potential

- +ongoing engagement Additional funding ops

- Desigh Memo

Community vision
Umbrella planning
Main St planning

2026

Looking ahead:
PHASE II

ODOT framing
Coalition building
Ongoing engagement
Equity



PROGRESS REPORT



1. ODOT technical design delay - Dec 24
2. Revised to July 24

3. Safe Routes and Active Transportation initiation

1. Avoided ineligibility for 2024 construction funding (requires 30% design)
Potential scope amendment

3. Opportunity for expanded planning & community engagement

DESTINATION MANAGEMENT SERVICES
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1. April 26th Community Information and Listening Session
2. Resident sentiment and input survey

3. Visitor for a day

1. Project enjoys broad support
“Seen this before”

Concerns are parking & if/when it will happen. Want it now!

H WN

Appetite for expanding the conversation and footprint
a. What do you love about Rockaway Beach?
b. What is the vision for the future?

c. How does that vision land in planning?
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NEXT STEPS



ODOT Rail consultation

Safe Routes to School and Active Transportation input

3. Additional funding strategy

oA WN

4,

May 17 Information and Listening Session
June Information and Listening Session
Planning commission presentation
Ongoing business owner engagement

Student group engagement

STIA-CORB agreement
OCSR planning
STF/STIA role clarity

Tillamook Co.
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POTENTIAL



1. Genuine excitement in defining the “theme” or “aesthetic” of Rockaway Beach—with the
ideal of Rockaway Beach being the “gem” and template of Oregon coast trail towns.

2. Family focused with an extreme amount of pride in the school system.

3. Access for all & multigenerational - strollers, wheel chairs

4. Part-time residents are welcomed as family. And, the population is growing younger.
5. Holistically connect all north/south businesses.

6. A multimodal trail solution working for both residents, businesses, and visitors.
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