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PROGRESS REPORT
PREVIOUS MONTH’S ACTIVITIES AND OUTCOMES
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Project Management and Coordination

1. Rockaway Path is on track for 2024 Community Path 
construction grant
a. Series of engagements with ODOT procurement and 

Region 2 coordinators and head transportation planner
b. Community Path program manager confirmation of 

eligibility 

1. Rapid review of expanded alignment 
a. Mapped and reviewed
b. Decision to defer

1. City and resident sentiment reflected in alignment 
options  

i. Four alignment options mapped in relation to city 
priorities and resident sentiment



PROGRESS REPORT
PREVIOUS MONTH’S ACTIVITIES AND OUTCOMES
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Community Engagement

Broaden outreach for community-wide engagement

1. Increase Public Awareness

a. State of the City Address Engagement Planning 

b. Mailiers designed

c. Posters designed 

2. Targeted small group engagement

3. Project email 

4. Scheduling - June-July ongoing engagements 



NEXT STEPS 
JUNE 15-JULY 31 (PROJECT CLOSE)
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Project Management and Coordination 

Deliver a Design Memo that reflects community sentiment, advances 
Refinement, and outlines next steps.  

1. Deliver draft Design Memo 

2. Determine ODOT project management classification

3. Develop ODOT technical scope of work

4. Investigate parking additions within rail right of way

5. Finalize alignment option maps based on community feedback

6. Finalize recommendation and next steps 

7. Deliver final Design Memo



NEXT STEPS 
JUNE 15-JULY 31 (PROJECT CLOSE)
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Community Engagement

Broaden outreach for community-wide engagement

1. Additional Outreach & Feedback Channels

a. Publish enhanced online feedback format

b. Drive residents to feedback channels via mailers, 
posters, radio, press, social media 

c. Host additional small group engagements

i. senior center / local businesses / Lions Club / 
Nedonna Beach residents / ADA 

1. Facilitate State of the City Engagement Charette 



Project Timeline

DESTINATION MANAGEMENT ADVISORS 6

June 17

Publish and promote

● Survey 

● Email

● State of the City

June 30

Listen & Report

● Refine memo based on 

public input

● Small group sessions

● Charette design

July 19

Deliver charette

● Synthesize process and 

feedback to date

● Participatory mapping 

exercise 

July 31

Finalize Design Memo

● Incorporate feedback into 

final Design Memo

Maps 2.0 

● Survey 

● Email

● State of the City

ODOT Delivery

● Determine ODOT 

classification

● Finalize technical scope 

sheet

Develop RFP

● Scope of services

● Push timeline

Finalize Design Memo

● Survey 

● Email

● Revised Refinement 

timeline



THANK YOU
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