


AGENDA

OVERVIEW

e Extended Timeline

ALIGNMENT OPTION MAPS

1.
2.
3.
4.

East of rail (Parametrix 2017)

East of rail + Safe Route to School
West of rail on Miller St.

Split path

NEXT STEPS



OVERVIEW



Feb l Apr

Mar May

Discovery Engagement

v Project Webpage

v Merchant Association
v Chamber

v Interviews

v Public Session |

v Scheduling and PM

v Landscape Assessment
v Engagement Plan

v ODOT outreach

2013

What's been done:

Concept plan (2013)

Coast segment report (2017)
Proposal development
(2020-2021)

Award announcement (2021)
Ongoing engagement - CORB
leadership (2013-present)

2023

May

Jun

Preliminary Design

Potential

- +ongoing engagement Additional funding ops

- Desigh Memo

Community vision
Umbrella planning
Main St planning

2026

Looking ahead:
PHASE II

ODOT framing
Coalition building
Ongoing engagement
Equity



ODOT Process

Refinement
Planning
Design

Construction



ALIGNMENT OPTIONS
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ALIGNMENT #2




ALIGNMENT #3

PACIFIC OCEAN

L1117
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ALIGNMENT #4

ALIGNMENT #4




NEXT STEPS



June 17

Maps 2.0

e Survey
e Email
e State of the City

Publish and promote

e Survey
e Email
e State of the City

DESTINATION MANAGEMENT ADVISORS

June 30

ODOT Delivery

e Determine ODOT
classification

e Finalize technical scope
sheet

Listen & Report

e Refine memo based on
public input

e Small group sessions

e Charette design

Develop RFP

e Scope of services
e Push timeline

Deliver charette

e Synthesize process and
feedback to date

e Participatory mapping
exercise

Finalize Design Memo

e Survey
e Email
e Revised Refinement timeline

Finalize Design Memo

e Incorporate feedback into
final Design Memo
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