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SOMETHING SPECIAL 
STARTS HERE

ROCKAWAY BEACH
Community Path Phase I - Close 

August 9, 2023

Item 5c: PowerPoint presented at meeting



FINAL PATH PROJECT REPORT

PART I 
Recommendations

PART II
Scope and Delivery

PART III
Findings 

PART IV 

Next Steps 

2DESTINATION MANAGEMENT ADVISORS

Item 5c: PowerPoint presented at meeting



RECOMMENDATIONS

3DESTINATION MANAGEMENT SERVICES

#1 Get one subsection of path construction ready by December 2024

Item 5c: PowerPoint presented at meeting



RECOMMENDATIONS

4DESTINATION MANAGEMENT SERVICES

#2 Split Path: Drive to yes/no on feasibility of Split Path ASAP

Item 5c: PowerPoint presented at meeting



RECOMMENDATIONS

5DESTINATION MANAGEMENT SERVICES

#3 Explore N Pacific St. as a backup alignment option downtown 
 and to inform long-term planning

Item 5c: PowerPoint presented at meeting



WHAT WE DID

6DESTINATION MANAGEMENT SERVICES

Item 5c: PowerPoint presented at meeting



SCOPE OF WORK

7DESTINATION MANAGEMENT SERVICES

1
Ensure the path design 

works for the community

2
Get Refinement funds flowing

3
Set up successful construction grant 

to lock in the opportunity

Phase I (March - July ‘23)

➢ Conceptual MEMO reflecting 
community sentiment

Phase II (anticipated)

➢ Final alignment and preliminary 
design document 

Item 5c: PowerPoint presented at meeting



8DESTINATION MANAGEMENT SERVICES

Project Timeline without DMA intervention

2025

Refinement complete

Construction application I 

Construction App 
DEADLINE

Delayed Refinement funds

2021-2023 2024

Refinement fund released

2026

Construction Application 
DEADLINE

Refinement funds released

2021-2023 2024 2025

Refinement complete

    → Construction   
         application submitted

2026

Project Timeline with DMA intervention

Construction begins

    → Construction   
         application II submitted

2028

Item 5c: PowerPoint presented at meeting



PROJECT MANAGEMENT OUTCOMES

9DESTINATION MANAGEMENT SERVICES

1
Expedited timeline = $4-$6MM

2
2026 Groundbreaking feasible 

3
Immediate advancement toward future construction 

phases II & III ($8-$12MM) 

Item 5c: PowerPoint presented at meeting



COMMUNITY ENGAGEMENT

10DESTINATION MANAGEMENT SERVICES

Item 5c: PowerPoint presented at meeting



COMMUNITY ENGAGEMENT OUTCOMES

11DESTINATION MANAGEMENT SERVICES

1
Green light from the community

2
Two downtown alignment options 

3
Insight into resident sentiment related to growth and governance

Item 5c: PowerPoint presented at meeting



FINDINGS

12DESTINATION MANAGEMENT SERVICES

Item 5c: PowerPoint presented at meeting



WE NEED TO TALK ABOUT

What the future of Rockaway looks like in the face of growth

The role of vehicles related to pedestrian and cycling 
infrastructure, especially downtown
 
What it all means for local businesses and liveability

Where the dividing lines are and why

13DESTINATION MANAGEMENT SERVICES

Item 5c: PowerPoint presented at meeting



NEXT STEPS

14DESTINATION MANAGEMENT SERVICES

Item 5c: PowerPoint presented at meeting



15DESTINATION MANAGEMENT SERVICES

1
Crystalize values and vision

2
Plant a flag that informs and guides  

3
Pair plans and resources to get ahead of growth

Item 5c: PowerPoint presented at meeting



COMMUNITY ENGAGEMENT

● COMMUNITY INFO & LISTENING SESSIONS

● INTERVIEWS

● ONLINE FEEDBACK FORM

● ADDITIONAL PRESENTATIONS

● ONGOING OUTREACH

TECHNICAL DESIGN 

● DEEP DIVE ON TECHNICAL CONSTRAINTS

HOW CAN WE BEST SHARE WITH RESIDENTS?

LAND IT

Now 
1. Define what it looks like to successfully anticipate growth
2. Create funding strategy to complete path construction 
3. Leverage Refinement to inform new and updated plans 
4. Pinpoint future connectivity so that it is feasible, cost effective, and user friendly

Soon 
5. Refresh Comprehensive plan
6. Prioritize planning updates and new plans for 

○ Downtown transportation
○ Main St. / downtown development
○ Parks and Recreation
○ Parking study
○ Destination management plan and approach
○ Economic development and recruitment 

7. Ongoing, discrete community engagement within values framework

16DESTINATION MANAGEMENT SERVICES

Item 5c: PowerPoint presented at meeting



THANK YOU

Item 5c: PowerPoint presented at meeting



Resolution 23-999

• Adopts a Design Memorandum for the 
Rockaway section of Salmonberry Trail

• Destination Management Advisors: 
• Community Outreach/Engagement  

• Collected input/Compile feedback  

• Draft Design Memorandum 

• Design Memo to act as Guiding Document 
for next phase of the Project 

• Next steps: Work with ODOT, POTB, STIA, 
STF, OCSR, ODOT Rail and Engineering Firm 
on technical planning, feasibly, 
environmental reviews, construction cost 
estimates. 

Item 6d: PowerPoint presented at meeting



Resolution 23-1001

• Approves a proposal to complete a Street 
Capital Improvement Plan

• HBH Consulting Engineers: 

• Evaluate Road Conditions 

• Collect Input citizens/elected official/staff

• Prioritize street projects for the next five FY

• Up to Seven Public Meetings, Up to five 
Public Hearings 

• Deliverables:
• Street CIP Inventory

• Preliminary Street Evaluation 

• Preliminary CIP Report

• Final CIP Report

Item 6d: PowerPoint presented at meeting



Resolution 23-1001

• 10/11/23 CC Workshop – HBH Present Preliminary List (PLv1), 
Dan and HBH Discuss/Feedback with CC

• 11/08/23 CC Regular Session – HBH Present PLv2, City Hold 
Public Hearing on PLv2

• 11/16/23 Planning Commission – HBH Present PLv2, City Hold 
Public Hearing on PLv2

• 12/13/23 CC Regular Session – HBH Present PLv3, City Hold 
Public Hearing on PLv3

• 12/21/23 Planning Commission – HBH Present PLv3, City Hold 
Public Hearing on PLv3

• 01/10/24 CC Regular Session – HBH Present Preliminary CIP, 
City Hold Public Hearing on PCIP

• 02/14/24 CC Regular Session – HBH Present Final CIP, City 
Hold Public Hearing on FCIP

Tentative Meeting Schedule

Item 6d: PowerPoint presented at meeting



Resolution 23-1002

• Adopts a Paid Leave Oregon Policy 

• Paid Leave Oregon: 

• State Run, All Oregon Employees 
Eligible 

• Allows Employees paid leave for family 
leave, medical leave and safe leave 

• Aligns City Policy with State law

• Employees in Oregon will be eligible 
for benefits beginning in September 
2023.

Item 6d: PowerPoint presented at meeting



Grant Young Memorial Grant 

• Planning Grant through the 
Department of Land Conservation 
and Development 

• $2,000 Award for Land Use Planning 
Activities 

• Eligible Use of Funds:

• Employee or Consultant Costs

• Updating/Amending/Codifying Code 

• Most other Land use Expenses

Item 6d: PowerPoint presented at meeting



Additional DLCD Grants 

• Housing Planning Assistance 

• Housing Capacity Analysis (Replaces 
HNA) 

• Housing Production Strategies 

• SB 406 – Compliance (Middle Housing)

• Transportation Growth Management 

• Transportation System Planning 

• Update/New Transportation Plan 

Item 6d: PowerPoint presented at meeting



Travel Oregon Grant 

• Parking/Transportation Strategies

• Enhancement and/or Expansion 

• Improve accessibility/inclusivity 

• Solutions to areas of high visitation 

• Potential for future funding for 
projects identified

Item 6d: PowerPoint presented at meeting



Destination Management Plan
• Tillamook Coast to host a series of 

Community Workshops to develop a DMP

• DMP: Prioritizes Public Use Projects 

• Inform the Pubic: 

• What is Destination Management?

• What is sustainable Tourism? 

• Hear from to Community Members:

• What does the Community Value?

• Community desired assets? 

• Utilize this input to create a Destination 
Management Plan

• Potential for future funding for projects 
identified

Item 6d: PowerPoint presented at meeting



Destination Management Plan

Tentative Meeting Schedule

• Kick-off Meeting: Wednesday Sept 13, 6pm

• Workshop #1: Monday, September 25, 6pm

• Workshop #2: Monday, October 23, 6pm

• Workshop #3: Monday, November 13, 6pm 

• Presentation: Wednesday January 10, 6pm

Item 6d: PowerPoint presented at meeting



Other Updates

• Utility Billing Modernization 

• New Grants “Open for Business 
Campaign” 

• Community Grant – Deadline Sept. 6th

• IT Migration/Cyber Security 

• Anchor St. Amenities – Planning Com.

• Work ahead for 2023/24 Fiscal Year

• End of 2022-2023 Budget Results 

Item 6d: PowerPoint presented at meeting



Preliminary FY 2022/23

• General Fund

• Net Revenue $307,475 over Budget

• Expenditures $664,793 under Budget

• Roads and Streets Fund

• Revenue $101,989 above Budget

• Expenditures $131,705 under Budget

• TRT Fund

• Revenue $199,592 above Budget

• Expenditures $409,580 under Budget

Item 6d: PowerPoint presented at meeting



City of Rockaway Beach
Coffee w/ Manager and Mayor

Fourth Thursday of the Month

9:00 am to 10:00 am

City Hall 2nd Floor Conference Room

Thursday, August 24, 2023

Bring your questions, comments and suggestions

We look forward to our interaction!

Item 13: PowerPoint presented at meeting
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