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Overview

Great Shake Out occurs the 3rd Thursday in October each year and provides an opportunity to test 
preparedness skills and abilities on a personal, family, community, regional and national level.

The City of Rockaway Beach participates in this annual drill in order to test  abilities and improve our skills to 
prepare for a Cascadia Subduction Zone event and subsequent tsunami threat.

Participants in the event were encouraged to Drop, Cover, and Hold On for one minute before evacuating to 
their nearest tsunami assembly area. 

After the Evacuation Drill a practical exercise involving Rockaway Beach Fire Rescue, Rockaway Beach Public 
Works, and the Rockaway Beach Emergency Preparedness Corps (RBEPC) was held.

The purpose of this exercise was to test our ability to establish an Emergency Operations Center (EOC) and 
practice Triage, Search & Rescue, and Communications as well as note improvements for the future.



Goals and Objectives

• Encourage the citizens of Rockaway Beach to participate in the Shake Out drill to the extent 
of their abilities.Encourage

• Have all available Fire Department members,  City Staff, Public Works, CERT, Preparedness, 
and Radio Net report to 3rd St Emergency Operations Center (EOC) for assignments.Activate

• Establish Incident Command System (ICS) including organizational chart based upon 
current participants and establish an Emergency Operations Center (EOC).Establish

• Set up radio communications with Rockaway Beach radio net zones and Tillamook County 
EOC.Set up

• Organize FD/CERT/Public Works teams for search and rescue, triage assessment/medical 
treatment, food, hydration and shelter.Organize

• Determine needs and establish goals for future eventsDetermine



Radio Data Collected (Zone Check-ins)
Zone       Check-ins

Zone 10                                                                                                                0

Zone 11                                                                                                                3

Zone 12                                                                                                               10     

Zone 13                                                                                                                5

Zone 14                                                                                                                0  

Total                                                                                                                      18



Participants

Assembly Area                                                                   Participants

Nedonna Beach                                                                                          34

Necarney & 12th St                                                                                        3

N 3rd St                                                                                                             30

Rock Creek                                                                                                       0

S Juniper St & S 3rd St                                                                                14

Washington St                                                                                                3

Victoria St                                                                                                         6

Volunteers/City Staff                                                                                 17

Total                                                                                                                   107



Citizen Participation
Nedonna Beach   6 Participants

Rockaway Beach  73 Participants

Twin Rocks   6 Participants

26 arrived with Go-Bags/supplies

30 arrived with No-Bags/supplies

29 did not answer the question

*Volunteer and city staff not included in data



EOC Participants

CERT                                                                                                                         10

Preparedness                                                                                                                1

Radio Net                                                                                                                    1

Public Works                                                                                                                 2

Fire                                                                                                                         8

City Hall                                                                                                                    1

General Public Citizens                                                                                            8

Total           31



Conclusions

Development of formal emergency operations plans and procedures

Continued growth and training of RBEPC Volunteers

Interoperability between participating entities (local, county and state)

Continue to educate the public with Earthquake and Tsunami awareness

Clearly identify evacuation routes and assembly sites 

Purchase supplies of water, food, shelter, sanitation and a storage container



Summary

The drill provided a test of our current preparedness level and evaluation of our 
strengths and weaknesses of education, plans,supplies and communications

Positive attitude and teamwork to improve being prepared for a disaster

The Drill was a success, and we look forward to the next exercise
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Public Hearing 
• Public Hearing on Proposed Ordinance 

2024-06

• Updates Zoning Ordinances 143 
Section 4.050 Sign Requirements 

• Allows placement of signs on 
municipal properties and open spaces

• Addresses non-conforming signs, and 
discrepancies regarding home 
occupation signs

• Recommended approval by the 
Planning Commission in October 2024 



Ordinance 2024-06
Timeline to Enact ORD. 2024-06

• Planning Commission Meeting 4/18/24

• Planning Commission Meeting 5/16/24

• Notice to DLCD 8/16/24

• Planning Commission Hearing 10/17/24

• City Council Workshop 11/17/24

• City Council Hearing 12/11/24

• Tentative Adoption Schedule

• Public Hearing – Tonight 

• First and Second Reading – Tonight   

• Adoption   - Tonight 

• Effective Date – January 10, 2025





Resolution 2024-47
• Adopts a Public Meetings Law Grievance 

Policy. 

• HB 2805 created mandatory prerequisites 
for submitting Public Meetings Law 
complaints to OGEC

• Prerequisites include filing a written 
grievance and response from governing 
body

• City created policy to comply, and to clearly 
communicate process for the public.



Resolution 2024-48

• Approves 2024-2025 Community 
Grant program materials

• Planning Commission worked with 
staff to update grant program  

• Clear/Objective application

• Program criteria 

• Review and award process 

• Small CG – up to $4,999

• Large CG – $5,000-$20,000

• Accepting applications February 2025.



Resolution 2024-49
• Authorizes City Manager to execute 

grant contract to fund Forest 
Management Planning and Appraisal 
for Jetty Creek Watershed

• Oregon Health Authority award:

• $70,000 for project U25006

• Forest Management Plan Development

• Property Appraisal

• Community Engagement   

• Project is next step after DEQ 
Sourcewater Protection Plan approval 



Resolution 2024-50

• Approves updated memorandum of 
understanding among participants of 
Jetty Creek Working Group 

• Current MOU expires on December 
31, 2024. (City signed on in January)

• Members would like to continue to 
collaborate on watershed stewardship 

• New MOU will expire at the end of 
2026



Executive Session
• The Rockaway Beach City Council will 

hold Executive session to consider the 
performance evaluation of a public 
employee. (annual performance review) 

• Standard Practice allowed under ORS 
192.660(2)(i). 

• This session is closed to the public. No 
final action will be taken in this closed 
session. If a decision needs to be made, it 
will be done when the open session 
resumes.



Resolution 2024-51

• Approves City Manager Performance 
Evaluation  - ICMA Form 

• Council Members and Mayor rate the 
City Manager’s Performance 

• Individual Evals are combined into a 
single “Evaluation Summary” 

• Performance discussed in Executive 
Session 

• City Council approves the Summary 
Evaluation in the regular session



Resolution 2024-52

• Authorizes one-time Amendment to 
City Manager’s Compensation Package

• Maintain salary that is comparable to 
similar cites and market conditions 

• Meetings Law does not allow 
discussion of salary in tonight's 
executive session 



Public Meetings: December and January

• Dec. 11 City Council Workshop and Regular Meeting

• Dec. 14 Santa at the Fire Station  

• Dec. 19 Planning Commission Meeting 

• Dec. 26 Coffee with Mayor and City Manager 

• Jan. 15 City Council Workshop and Regular Meeting 

• Jan. 17 Planning Commission Meeting 

• Jan. 23 Coffee with Mayor and City Manager 

• Jan. XX SPPDAC Meeting (TBD late January) 



2024 Tree Lighting Ceremony – Thank You!  



Wayside Beach Access 
• Ramp and Stair Beach Access



Santa at the Station 
December 14 at 6PM



Employee Recognition: 
Logan Romig 

• January will mark 10 years with CORB!

• Recently promoted to Utility Worker III, 
full journey level for position 

• Always improving, first to arrive and the 
last to leave, plays leading role in the PW 
Dept 

• “Logan's leadership and work ethic have 
played a significant role in the city's 
success.  He continues to exemplify what 
it means to be a dependable and 
impactful public servant.”  - D. Emerson 



Logan Romig 



2024

• Thank you all for a wonderful year!

• City Manager’s End of Year Message -
online soon. 



Rockaway Beach 
City Council is 

currently meeting 
in Executive 

(Closed) Session
Regular (open) session will resume when the

Executive Session has adjourned.
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